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Messing Up Ideas  
(A Lesson On Developing A Creative Process)

By David Oakes and James Seaberry

A note from David Oakes:  James Seaberry and I have been online friends for several years 
now.  He has been instrumental in getting many people to visit my site and has always been 
there to cheer me on and keep me cranking out these lessons.  Even though James and I have 
never met in person, I’m sure that when we do we will play tunes for many hours the way old 
jazz friends do.  The evening will probably end in a argument to see who is going to pick up 
the dinner check.  James is also a big fan of Jimmy Wyble and has studied the art of two-line 
improvisation extensively.  He recently sent me some ideas that he had composed and I took 
them and messed around with them and sent them back.  This lesson shows how these ideas 
developed and ultimately ended up as part of a great guitar arrangement.  
I hope that you enjoy this post,

David Oakes 
March 24, 2010

Last week, James sent me example #1 (below).  He had been working on the Mini Lesson from 
Jimmy Wyble that I had just posted.  His idea moved in a similar way but started with a different 
chord voicing.  This example has excellent voice leading with two voices moving up while two 
voices move downward in each measure.  Jimmy would have loved this idea and the creativity 
that James showed messing up his original idea.    Many times when I played an arrangement for 
Jimmy, he would remark on how he never thought of doing whatever I had done with any of his 
ideas.  That is the basis for this lesson on messing up ideas.  Jimmy would never say that he had 
improved on an idea, but he would tell you that he had messed up your idea.
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Example #3 is a second idea that James composed and sent me.  It was a great sequence of 
mi7(b5) to the V chord going around the cycle.  
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I really didn’t do much with this idea to begin with.  The only thing that I did was add a passing 
tone on the “and of one” in each measure.  (Example #4) That note helped to connect the 
lower line and also strengthened the bar harmony.  James and I both felt that this was a nice 
improvement over the original line.  
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Example #2 (below) shows how I messed James idea up.  I used the same chords but broke them 
down into two voices from the block chord shapes that James had originally sent me.  I also 
changed the time signature but still kept the III – VI – II – V progression in tact.  
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Now, the question that is always asked:  What do I do with this information?  How can I use 
it?   The first thing that you have to be willing to do is change the idea.  This is the beginning of 
the creative process that everyone needs to develop.  I took James idea in example 4 and applied 
it to the last 8 bars of “Stella by Starlight”.   First, I changed the idea rhythmically to begin on 
beat 3 of the measure instead of beat 1.  That made the bar harmony change on beat one of the 
following measure.  I incorporated the melody to “Stella” and worked the sequence down with 
the tune.  It proved to be a creative way to use the line that James sent me.  
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Well that was nice, but what else can be done with this material?   I had started working out an 
arrangement of “Georgia On My Mind” and I hade been working on this arrangement separate 
of these ideas that James had sent me.   James idea’s had worked their way into my playing and 
then right into the arrangement and pretty soon James and I were emailing this arrangement back 
and forth and it became a collaboration between us.   One of my favorite sayings is “Use it or 
loose it!”  I will go through this arrangement measure by measure and break down what we did.

I had several goals for this arrangement:

1. To imply the melody and not literally state it all the way through.
2. To try and keep a bluesy and jazzy four to the bar feel all the way through.
3. To make an arrangement that was very pianistic in quality.  
4. To write something that feels more like a 2nd or 3rd chorus and not the head of the tune.  
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Measure 1:  I stated the opening motif of the melody so everyone would know what the song was 
that I am playing.  The accompaniment is also moving four to the bar.

Measure 2:  Here is James idea that he sent me last week note for note.  (Example 4)  Like I said 
earlier, his idea’s naturally worked their way into the arrangement.  

Measure 3 and 4:  I wanted to come back into the melody out of James idea and keep the bluesy 
effect by using an Ab in the phrase.  The Ab is a note that I will come back to all through this 
arrangement to add the bluesy element.  

Measure 4 and 5: Wyblizing the melody with two line ideas.  Even though I am not stating the 
melody in these bars, it is strongly implied.   Thanks Jimmy!  (Jimmy would probably say “Oh 
no, Thank You!” ) 

Measure 6:  I went back to the original melody with some motion from the four to the bar chords 
below the melody.  

Measure 7 and 8:  I need a III – VI – II – V turnaround here.  The way I messed up James idea in 
example #2, worked perfectly.  

Since I was using James ideas, I sent these first 8 bars to him and asked him to add to it.  

Measure 9:  This was James idea for the second time through the A section.  Again stating the 
melody and then a great lick to get us into the next bar.  The downward triplet figure really 
impressed me so I continued to use the triplet figure all the way through bars 9 – 16.  Implying 
the melody and trying to give it a soulful feel was very important here.  

Measure 17 - 25: (The Bridge) I went to a simple contrapuntal feel here by using a counter line 
against the melody.   The chords above the bridge reflect the bar harmony but they don’t reflect 
the harmony that is going on in measures 19 and 20.  I then sent the arrangement back to James 
and he added the turnaround at the end of the bridge.  (Measures 23 and 24).   James and I both 
agreed that the bridge should contrast the heaviness of the A section.  

Measures 25 – 32:  I wanted to bring the arrangement home.  The melody is very strong in these 
bars and I used only one chord substitution.  In bar 26, I substituted a Bbma7(6/9) chord for 
Emi7(b5).  It made for a very nice splash of color at that point in the arrangement.  

James and I really enjoyed tossing this arrangement back and forth and the end result was worth 
it.  Each time I received an idea from James, it sparked some creativity on my part.  

I hope that this lesson helps to spark your creativity in your own arrangements.

David Oakes and James Seaberry



�Messing Up Ideas written by David Oakes and James Seaberry
Copyright © David Oakes 2010 - All Rights Reserved

=========================& b 44
A
à
ÖÜ œ

5

«««« ««««_̂œ»»»»»»»œá
Fmaj7Ö_̂_ œœ»»»»»»»
_̂_««««œ œœœ»»»»»»
Ö Ó_ÖÜ

F6

œœœ»»»»»»
á »»»» »»»»
4

«̂«««Üœ
Em7(b5)

œÖ
5

à œ̂»»»»
Ö «««« ««««̂Ü œ̂»»»»

«««« «««««
««

Üá
A7(alt.)à
Ö#ˆ
n_̂_ _̂_««««
œ £»»»»
»»»»»»
»»»»»»»»œ
œ Ü
ÖÖ
»̇»»»»œ»»»»
‰̇Dm7

Ö̂_««««
œ»»»»

à̂__««««j
Ü

6

_̂_««««
_̇»»»»

D/C àb_̂«««« ««««à̂ áÖ
Ü
œn œ_œ»»»»»»»»
«̇«««
G/B

œ»»»»»»»»œ_
œ

Bbm6

Ö
Ü

£»»»»
»»»»» »»»»»
b«̂«««b œ_ œá œà Ö

£
«««««
«« «««« ««««œ̂»»»» Ü̂ à̂ll ll

1

ll ll ll

=========================& b
5

ÜÖ œ̂»»»» »»»»»»
»»»»»»
»»»»»»»«««««

«« «««««« ««««« ««««
Fmaj7

4

àá œ̂_
3

ÖÜ_̂_œ
4

àÜÖ _̂_
_œnœ _̂_
_««««jœ»»»»»»œ
á̂__«««« .

Abdim7

œœ»»»»»» áÜ
Ü
Ö œœœ»»»»»»»
_̂««««j
Gm7à̂__«««« .œ £»»»»

»»»»»
»»»»»»œ œ àá
Ö œœ»»»»»œ̂
_««««
C13

5

àÜÖ
Ö œ»»»»»»»
«̂«««œœá

3

á
Ü»»»»»»» »»»»»» »»»»»» »»»»
#œ̂_«««
« ««««

A7(alt)

4

àÖ œ̂
5

áÜ «̂
«««bœ œ__

6

á Ü ÖÖ
»»»»»»» »»»»»» »»»»» »»»»
b_̂nœ«««
« ««««« «««««
« ««««

D7(alt)

àˆ#œ áÜ œ̂
à
Ö
#ˆ
b œ__ á
Ü «««« ««««œ̂»»»»»»»»
»»»»»»» »»»»»» »»»»

G7(alt)

àÖ œbˆ áÜbœn«̂
«««
œ__ á
Ü

Ö »»»»»»»»
»»»»»» »»»»» »»»»

b œb«̂««
« ««««« «««««
« ««««

C7(alt)

àÖ œ̂ áÜ œ_̂
à
Öb œ__
nˆll ll

5

ll ll ll ll

=========================& b
4

BV

ÖÖÖ
Ö œ̂_«««
« ««««œ»»»»»»œ

Fmaj9

_̂_ œœœ»»»»»»
_̂_«««« àÜ

3

«̂«««
£
»»»» »»»» »»»»œœá œÖ à á

4

œ̂««««»»»» »»»»œÜ áÜ œ
‰œ»»»»»

Em7(b5)

Ö«̂«««j Öœ»»»»»œ
«««« ««««ˆ Üàˆ ÖÖ#œ»»»»»
_̂««««jœ

A7(b5)

«̂««« . œ»»»»»»bœœ
5

áÖÜ áÜÖ œœœ»»»»»»»
‰Dm7

Ö «̂«««j àœœ»»»»»»»
_̂«««« ««««
œ
ˆ à̂__««««‰

Dm7/C

œ»»»»»»»»
œœ_

6

à
Ü
ÖÖ

£«««« «««« ««««b_̂ á̂ ‰Ö̂ à‰̇«««« .
G/B

n œ_œ»»»»»»»»J
œ œ_£»»»»
»»»»»»
»»»»»»»»œ b œ_»»»»J
œ

Bbm6

˙b »̇»»»»»
á
œ_»»»» .
àá

ÜÜ
ÖÖ «̂««« ««««àˆll ll

9

ll ll ll

=========================& b
6

Ö
Ö
_̂««««jŒ̇__»»»»

Am7

ÖÖá_̂
_«««« .œ̂̂«««««
£
»»»» »»»» »»»»bœÜ œÖ

à

5
4

ÜÖ
_̂__««««j#œœ»»»»»»

D7 á̂__«««« .œ»»»»»»œ
à

5

áÜ_̂
««««jœœ»»»»»»»

Gm7Ö̂__«««« . œ»»»»»»»»
à
bœbœ
(Db7)

6

áá ÜÜ Ö œ_œœ»»»»»»»»
_̂_««««
C7

à
Œ
b_̂ £«««« «««« «««««á̂ Ü̂ Ö‰‰̇«««

« œ»»»»»»
.œ .œ .

F6

œ»»»»»»»»
œœ_ÜÖàà
6

5

ááÜ «̂«««
Bb6

n œ_œ»»»»»»»»
bœÖÜ
á Ö̂««««
Bdim7

àÜá
Ö œ»»»»»»»»
«̂«««
œ_œ

F6/C

àáÜ œ_»»»»
«̂«««« «««««bˆ
Bb7
àá ˆ#ˆ Ü
ˆ̂«««««œ__»»»»

A7

4

á Œœ»»»»ll ll
13

ll ll ll ll

Chord Melody Solo based on

georgia on my mind
Hoagy Carmichael

Arr by David Oakes and James Seaberry



� Messing Up Ideas written by David Oakes and James Seaberry
Copyright © David Oakes 2010 - All Rights Reserved

=========================& b á
4

»̇»»»
‰B Dm

Ö̂««««j Ö̂«««« ««««à á̂ «̂«««j# »̇»»»
Ü̂_«««« .

A7/C#
àá »̇»»»̂«
«««

Dm7/C

Ö «««« ««««ˆ à ˆá «̇«
««nœ»»»»

Bm7(b5)

bœ»»»»Ü á »̇»»»
‰Dm7

à «̂«««j Ö̂«««« ««««ÜˆàÖ «̂
«««j̇»»»»
Ö̂_«««« .

A7/C# á
Ü

5

»̇»»»
_̂_««««

Dm7/C à«««« ««««_̂ Ön_̂Ü _̇
««««
œ»»»»

Bm7(b5)

œ»»»» Öll ll
17

ll ll ll

=========================& b Ö
5

‰
»̇»»»

Dm

á «̂«««j Ö̂«««« ««««Ü ˆ
á
Ü

6

#_̇»»»»
«̂«««j à̂_«««« .

A7/C#
á
Ü
_̂_««««
_̇»»»»

Dm7/Cà «««« ««««_̂_ à_̂__
Ön œ_»»»»
_̂__««««

Bm7(b5) àá Ö
4

_̂_««««n œ# œ»»»»»»œ
E7(b9)

Ü ÖÖ
2

œ»»»» £
_̂_««««

Am7

œ»»»»
à áá

3

_̂«««« œ»»»»
Ü
Ö £
bœ»»»»_̂
_««««

D7(b9)

œ»»»»
àáÖ _̂«««
«
œ»»»»
4

àá »»»»» »»»» »»»» »»»»»œ̇«««
« .

Gm7

œÖ œÜ œá #œ»»»» Ö
C7(b9)

Ö
3

Œ»»»» »»»»nœ œà
4

ll ll
21

ll ll ll ll

=========================& b
C
àá

5

Ö «
««« ««««_̂œœ»»»»»»»

Fmaj7Ü_̂_Ö _̂
_««««
œ»»»»

6

Ó_
œ»»»» á œ_»»»» Ö

BV

Ü
áÖÖ _̇
«««« «««« «««« ««««»̇»»»»»»»»
˙̂_

Bbmaj7(6/9)

à̂ _̂ Ü̂ÖÖ #œ»»»»»»»»œ__
œ̇««
««A
7(b5)

œ»»»»»»
ábœœÜ

5

Ö áÜÖ
‰
œœœ»»»»»»»

Dm7

à̂_«««« œ»»»»»»»œœ
à _̂_««««j
Ü
6

ÖÖ œ»»»»»»»»œ_
œ_̂_
««««Dm7/C

_̂«««« ««««œœ_œ»»»»»»»»
ˆ á
Ü
Ö œ»»»»»»»»
«̇««« .
n œ_œ
G/B

œ»»»»»»»»
œœ_

Bbm6

bœ»»»»»»»»
áœb œ_ Üá
à

Ü ÖÖ
œ̂»»»»»»»»
œœ_
«««« ««««àˆll ll

25

ll ll ll

=========================& b
6

BV

ÖÖÖ
Ö
œ__œ̂
_««««jœ»»»»»»»»

à_̂_««««
Am7

œœ__œ»»»»»»»»

à_̂__««««jÜ
5

Ö œnœ»»»»»
_̂__««««j

Abdim7à̂__«««« . œ»»»»»œ
àáÜ _̂
««««jœ»»»»»»»œ

Gm7Ö̂__«««« . œ»»»»»»»»
bœbœ

(Db7)

Üà ááÜ
6

Ö
_̂_««««œ»»»»»»»»
œœ_

C7

àb_̂
Œ
£«««« «««« «««««á̂ Ü̂ œ»»»»»»

.œ .‰Ö «̇««
«
œ .

F6

œœ»»»»»»»»œ_
á à «̂«««ÜÖ

5

á

6

Üà

Bb6
œ»»»»»»»»n œ_
bœÖáÜÖ
«̂«««

Cdim7

àÜá
Ö œ .œ»»»»» .œ_»»»»
«̂««« .

F6/C

œ_»»»»J
ÜÜ

4

ÖÖ _̂__
««««jœ__»»»»»»»Jœœ ˙̇_
__««««̇__»»»»»»»̇

F6/9

ll ll
29

ll ll ””

Chord Melody Solo Based On : Georgia On My Mind - page 2


